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HIGHCLIFFE SCHOOL BEHAVIOUR FOR LEARNING POLICY   
 

We believe that in order to enable effective teaching and learning to take place, positive behaviour in all 

aspects of school life is fundamental.  This policy seeks to enable all staff, students and parents to work 

together to develop strategies to support individual students in achieving their true potential and to 

demonstrate positive learning behaviour for now and for the future.  Students who demonstrate these 

positive learning behaviours will be recognised through the school Rewards Policy.   

 

HIGHCLIFFE SCHOOL VALUES   

We aim to provide a safe, secure and happy school, which both stimulates and challenges - a school 
where students achieve their full potential within a caring community.   
At Highcliffe we value:   

• Respect for all members of the school community  

• individuals being understood as learners and as people 

• Kindness shown by fostering care and consideration for all members of our community 

• collaborative working environments 

• Personal responsibility, self-discipline and independence   

• High standards of achievement   

• The development of positive attitudes to learning    

• Respect for our learning environment   

• Honesty, integrity and courtesy 

• Co-operation and teamwork 

• Punctuality, participation and attendance   

• Making a positive contribution to both local and international communities   

   

RESPECTFUL, PURPOSEFUL AND RESPONSIBLE LEARNERS   

Effective teaching and learning can only take place in a well-ordered environment.  Promoting positive 

behaviour requires the commitment of all parents, staff and students and consistency of practice is needed 

across the school community to ensure that students know the standards of behaviour that are expected 

of them.   

   

The school actively supports positive learning behaviours through the awarding of Attitude to Learning 

grades, Commendations and Commendations certificates, attendance certificates, Letters of 

Commendation, Headteacher’s Awards, celebration assemblies and other events and rewards.  

   

A shared commitment from parents through the home-school agreement, governors and the wider 

community is an important factor in promoting good behaviour as is the support of the inclusion policies, 

social service departments, the careers service, health services and the police in dealing with challenging 

behaviour.   In some cases, a multi-agency approach is essential if the best interests of the student are to 

be fully met and school may invite Safer Schools and Communities Team and/or other outside agencies into 

school for further education of individuals and groups. The continuous improvement of practice will be at 

the heart of the behaviour strategy and amendments will be made in accordance with any review, 

evaluation and in accordance with any necessary developments.    
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The Governing Body, Headteacher and staff will ensure there is no differential application of the policy and 

procedures on any grounds, particularly ethnic or national origin, culture, religion, gender, disability or 

sexuality.     

   

They will also ensure that the concerns of students are heard and appropriately addressed.   

  

The school has ensured that parents are fully informed of the expectations for all students by 

communicating them through Headteacher letters, school website, school prospectus, home-school 

agreements, publication of policies and the parent bulletin.   

  

The school has communicated the behaviour policy to all new and existing students through the 

Headteachers letter, transition portal, school rules, school prospectus, school assemblies, school website 

and within the curriculum wherever relevant. The school has communicated the behaviour policy to all 

teaching and non-teaching staff by providing copies of the policy and through the staff-training programme.  

Additional training is provided for trainee and early career teachers.   

  

The application of this behaviour policy remains at the discretion of the Headteacher, who is the final 
arbiter in decisions regarding the appropriateness and proportionality of any sanctions or restorative 
actions for student behaviour.   
   

DISRUPTION OF LESSONS  

At Highcliffe we view the right to learn in an ordered classroom environment as fundamental to the aims of 

the school.  All students have the right to learn in a structured, ordered environment in the classroom where 

they feel safe and able to learn. All students have the responsibility to ensure that their behaviour does not 

hinder or impede the learning of others. Students who stop the learning both of themselves and others as 

a result of poor behaviour in the classroom will be subject to the range of sanctions as outlined in this policy. 

  

ACCEPTABLE AND UNACCEPTABLE BEHAVIOUR   

The school defines acceptable behaviour as that which promotes courtesy, co-operation and kindness from 

all students in terms of their relationships with other students within/outside the school, teachers and other 

school staff and with visitors or other persons within/outside the school premises.  It is essential that the 

whole school community feels safe and secure at all times and does not fear invasion of personal space: 

emotionally, physically or mentally. Key words that underpin this ethos are Respectful, Purposeful, 

Responsible.   

 

Highcliffe School is committed to preventing and responding effectively to all forms of bullying, unkindness, 

and derogatory language including but not restricted to: about, or directed towards, people with the 9 

protected characteristics (see below); about or directed towards membership of vulnerable groups 

including young carers and looked after children; to or about appearance, or social status. This is in 

accordance with the Equality Act 2010 and Keeping Children Safe in Education statutory guidance (KCSIE).  

 

Examples of unacceptable behaviour include – but not exclusively:   

• arguing back or defiance or being rude to a member of staff is unacceptable, as well as refusing to 

co-operate with a reasonable instruction   

• disrupting lessons and other learning activities   

• lateness to school and lessons  

• inappropriate physical contact   

• invading the space of others: emotionally, physically and mentally   
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• name calling and/or verbal abuse   

• threatening language or behaviour   

• intimidation / physical abuse and/or fighting   

• bullying   

• harassment – the use of derogatory language related to protected characteristics including racist, 

sexual, sexist, homophobic and transgender abuse 

• sexual harassment that includes sexual comments, remarks, jokes and online sexual harassment 

• misogynistic comments, language and behaviour 

• casual use of homophobic slurs even if not directed at an individual 

• misuse of ICT such as sending offensive email, text messages, social media post or similar   

• inappropriate use of technology including all mobile technology devices   

• filming, photographing or otherwise recording and/or then sharing / posting this material   

• smoking and vaping – this includes being in possession of any smoking or vaping related items on 

school premises  

• the bringing into school and/or consumption of alcohol in school   

• use of an illegal substance or item – this includes being in possession of items on school premises, 

such as knives or any items which have been adapted to cause harm 

• any item that has been, or is likely to be, used to commit an offence or cause personal injury to, or 

damage the property of, any person   

• showing disrespect to other students by mimicking, making fun or laughing at students who are 

keen to learn or struggling or who make mistakes in their learning   

• bringing any item in to school which may be used as an offensive weapon e.g.  knives, BB guns, laser 

pens etc.   

• being in possession of items which are not permitted on school premises – chewing gum, aerosols, 

marker pens, correction fluid or anything else that may be harmful to others   

• bringing fireworks or similar items into school   

• damage to property and/or the fabric of the building, including any type of graffiti   

• tampering with health and safety equipment and not following procedures   

• the bringing into school, accessing and/or sharing of pornographic material   

• leaving the school premises without permission during the school day   

• being in/around areas which are out of bounds during the school day   

• making malicious accusations against other persons in the school – students and staff members   

 

The above misbehaviour will also be subject to the school’s disciplinary and sanctions procedures if it 

occurs:   

• whilst taking part in any school-organised or school-related activity   

• travelling to and from school   

• whilst wearing the school uniform   

• where behaviour in and outside school may be considered criminal in nature or risks bringing the 

school into disrepute   

• if misbehaviour could have repercussions for the orderly running of the school or that could 

adversely affect the reputation of the school.   

 

The school will seek to support students when appropriate by making referrals to multiagency and by 

offering internal support.   
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SCHOOL STATEMENT ON SMOKING AND VAPING   

Highcliffe School is a smoke-free and vape-free environment. Highcliffe School acknowledges that smoking 

and vaping is a health hazard and therefore smoking and vaping by students is banned.  In this document 

where smoking is referred to this includes vaping. It is therefore not acceptable for students to be smoking 

or to have any smoking-related items with them whilst in school, travelling to and from school and whilst 

wearing the school uniform or whilst taking part in any school-organised or school related activity including 

visits overseas. Students can expect to be sanctioned this can include LT detention, Learn and Reflect or 

suspended if found in possession of any smoking-related materials, or smoking, or vaping. 

 

SCHOOL STATEMENT ON MOBILE PHONES 

Highcliffe School is a phone free school. Students will have their phones switched off and placed into their 

bags or in their locker the moment they step onto the school site. If seen (including if in pockets) then 

phones will be confiscated. Phones will be available to be collected at the end of the school day from student 

support.  

 

Confiscation will result in education/sanctions as below (in a rolling 6-week period): 

• 1st confiscation – phone picked up after school 

• 2nd confiscation – education provided at break/lunchtime 

• 3rd confiscation – Friday detention 

• 4th confiscation – 5-day hand in at start of school 

• 5th confiscation – suspension for defiance. At this point, the school may require a parent to pick up 

the device as part of discussion around repeat non-co-operation. 

• Repeat non-co-operation – the school reserves the right to permanently prohibit students from 

bringing in a phone/connected device. 

 

Failure to hand over a phone when requested by a member of staff will result in the issue being dealt with 

as defiance/refusal to co-operate and handled under the normal behaviour management policy. 

 

For further information see the Mobile Phone appendix A. 

 

SCHOOL STATEMENT ON DEROGATORY LANGAUGE 

Highcliffe School is an inclusive school where all members of the community and wider society are valued. 

We seek to create an environment, free from discriminatory language, where students and staff feel safe 

and celebrated. Where incidents of derogatory language are used the school will act effectively.   

The Equality Act 2010 introduced nine protected characteristics that are protected by law to ensure that 

discriminatory behaviour including language does not happen. 

Using language (both written and spoken) could amount to harassment under The Equality Act 2010.  

 

The following characteristics are protected characteristics— 

• Age 

• Disability 

• Gender reassignment 

• Marriage and civil partnership 

• Pregnancy and maternity 

• Race 

• Religion or belief 

• Sex 

• Sexual orientation 
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Bullying or so-called ‘banter’ that occurs in relation to the above characteristics is viewed as harassment 

and is not acceptable at Highcliffe School. 

 

Nor is the casual use of derogatory language, based on protected characteristics, vulnerability, 

appearance, social status or ability, whether directed at an individual or not, accepted at our school. 

 

DECIDING THE SANCTION   

When deciding on a sanction the school will always apply the principles of proportionality. We will take 
into consideration diagnosed special educational needs and other contextual information. Depending on 
the nature of any unacceptable behaviour that a student has been involved in the following sanctions may 
apply:    

• Make a sincere apology.   

• Be placed in a detention after school or at lunch time or an extended Friday SLT detention.   

• Be placed on daily or weekly report card to monitor behaviour.   

• Undergo a series of sessions of detentions.    

• Be removed from a subject area for a fixed period. 

• Placed into Learn and reflect.    

• Pay in part or in whole for any replacements or damage resulting from inappropriate behaviour.   

• Be suspended from school for a fixed period 

• Be permanently excluded from school.    

• Explain actions to the police if behaviour is potentially in breach of the law.    

• Where school feels appropriate meet with the Safer School team.   

   

For the behaviour policy to be effective, a clear relationship with other school policies is established.  

Relevant policies are:  Anti-bullying, Attendance, ICT Acceptable Use; Mobile Phone behaviour appendix; 

Dressed and Ready to Learn; Social Networking, Sixth Form suspension and dress code including the sixth 

form dress code.   

 

Other relevant documents from DfE to be read together with this policy:  Use of Reasonable Force; 

Behaviour and Discipline in Schools, Searching, Screening and Confiscation Advice.   

   

EXPECTATIONS OF STAFF 
When teaching young people, it is to be expected that at times there may be challenges presented in the 
classroom related to behaviour for the teacher.  It should be borne in mind that effective teaching and 
learning is not necessarily achieved by the absence of problems but rather by the way that problems are 
dealt with. 
 
Consistent approaches by professionals will support strong learning behaviours by the students are 
important. Teachers are held to account by the teaching standards.  
 
Teachers will:  

• Set high expectations which inspire, motivate and challenge pupils  

• establish a safe and stimulating environment for pupils, rooted in mutual respect  

• set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions 

• demonstrate consistently the positive attitudes, values and behaviour which are expected of 
pupils. 

• Teachers will manage behaviour effectively to ensure a good and safe learning environment: 
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• have clear rules and routines for behaviour in classrooms, and take responsibility for 
promoting good and courteous behaviour both in classrooms and around the school 

• have high expectations of behaviour, and establish a framework for discipline with a range of 
strategies, using praise, sanctions and rewards consistently and fairly 

• manage classes effectively, using approaches which are appropriate to pupils’ needs in order 
to involve and motivate them 

• maintain good relationships with pupils, exercise appropriate authority, and act decisively 
when necessary  

• In order to support teachers all staff (and students) will follow the Highcliffe Lesson Every 
Lesson. This is outlined below.  
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AGREEMENTS AND OTHER LEARNING PLANS   

A Behaviour Agreement will be used to support a student in modifying their behaviours, often following 

specific poor behaviour or prolonged failure to adhere to the behaviour policy.  The Pastoral Lead, Head of 

Achievement or Assistant Headteacher for ABC will manage the behaviour agreement.  Failure to adhere to 

the agreement will result in ‘Wave Two’ or more escalated sanctions from the policy.   

   

Pastoral Support Plans (PSPs) will identify specific modifications, actions, support strategies and targets for 

students who are displaying challenging behaviours.  This will be aimed to support students who are at risk 

of suspension, have already been suspended, cause harm or disruption to other students, or who are 

displaying extreme levels of disaffection, disengagement, absence or more complex behavioural/emotional 

issues.  There will be a meeting held with the Head of Achievement and if appropriate the Assistant 

Headteacher for ABC and parents to establish the PSP, and the plan will be monitored during a period of 

time up to a maximum of one term in the first instance.   

   

LUNCHTIME AND AFTER-SCHOOL DETENTIONS   

Lunchtime detentions are completed in silence and supervised by Heads of Achievement and Deputy Heads 

of Achievement on a rota basis.  Failure to attend a lunchtime detention or late arrival will result in two 

further lunchtime detentions, actioned by the Pastoral Lead.  Lunchtime detentions are recorded and 

monitored on the school information system.  

After school detentions will be held on Tuesday and Thursday evenings from 3.05pm to 4.00pm.  Students 

will only be placed in an after-school detention, as a specific sanction in the consequences ladder or by 

Pastoral Leads, Heads of Achievement, Assistant Headteachers, Deputy or Headteacher.  After school 

detentions will be staffed by all colleagues on a rota basis.   

  

Friday SLT detentions are held 3.15pm to 4.45pm. Students will be placed in this detention at the discretion 

of the Head of Achievement and Pastoral Lead the Assistant Headteachers, Deputy or Headteacher.     

   

ROLE OF THE TUTOR   

Tutors will see the students every day and therefore will have a good knowledge of the child. Tutors will 

check-in regularly with the students this includes looking at the Commendations/demerits dashboard for 

their tutor group.  They should give appropriate praise, advice, guidance and support with reference to the 

information.  The tutor will award commendations and issue demerits where appropriate and will monitor 

the tutor report card for students when required.   It is important that the tutor and Pastoral Lead liaise 

frequently to discuss the welfare and behaviour of students in each tutor group. The tutor will be the first 

person a student will speak to regarding pastoral concerns. The guidance for the classroom (see above) 

should also be applied within tutor time:  this should be purposeful and respectful.   Deputy Heads of 

Achievement will provide and monitor a structured programme of tutor-time activities throughout the 

academic year. The tutor will foster a positive and caring informed relationship with their tutor group and 

is there as a support to students.  

   

ROLE OF THE PASTORAL LEAD   

The Pastoral Lead will be the main point of contact in issues regarding student behaviour when a student 

displays poor behaviour across a range of subject areas or outside the classroom. They will note Time Outs 

and On Calls and follow-up the behaviour with the student, applying sanctions where required and ensuring 

the student cooperates with the SL organising restorative justice meeting or Subject Report.  The Pastoral 

Lead will monitor behaviour within the year group and commendations and demerits on a daily basis and 

will target individuals and groups for observation and intervention.  Particular regard will be given to 

vulnerable groups especially Pupil Premium, students with additional needs those students in receipt of 

free school meals. The Pastoral Lead will issue and monitor a report card for students as appropriate.  The 
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Pastoral Lead will be the first point of contact with parents and outside agencies with regard to student 

behaviour.  The Pastoral Lead will manage the Behaviour Agreement working closely with the Head of 

Achievement and Pastoral Team.  The Pastoral Lead will also make referrals for ELSA intervention support 

where appropriate.   

   

ROLE OF THE HEAD OF ACHIEVEMENT   

The Head of Achievement will monitor their own report card for behaviour.  Students who have failed to 

modify their behaviour after intervention from the Pastoral Lead will be on report to the Head of 

Achievement, or in the case of a more serious behaviour issue that has caused an ‘on-call’ response or has 

been prolonged.  Students who may continue to display the already identified poor behaviours may receive 

intervention and support by the Head of Achievement who will also liaise with parents and will work with 

the Pastoral Lead to manage and implement the behaviour agreement.  The Head of Achievement will also 

monitor and take action for more serious levels of misbehaviour.  The Head of Achievement will analyse 

and identify cohorts who require behaviour intervention and deliver specific interventions during Tutor 

Time and at other times.  The Head of Achievement will liaise with the Assistant Headteacher for ABC 

regarding proposed suspensions.   

   

ROLE OF THE ASSISTANT HEADTEACHER FOR Attitudes Behaviour and Community (ABC)  

The Assistant Headteacher for ABC is responsible for the implementation of the behaviour policy across 

years 7-11. The Assistant Headteacher for ABC will ensure a graduated response is applied to interventions 

in a consistent way across the pastoral team, line manage key pastoral staff, and lead and coordinate the 

staffs’ use of the Behaviour Management policy, at all times vocalising and promoting the ethos of 

Respectful, Purposeful and Responsible. The Assistant Headteacher for ABC will monitor the rota for 

supervision of the detention and the back-up rota if colleagues are unable to supervise as allocated.  The 

Assistant Headteacher for ABC will work with the Heads of Achievement to monitor trends and aspects of 

behaviour within their allocated year groups and will work with Heads of Achievement and Pastoral Leads 

with appropriate individual and group interventions to support high standards of behaviour and conduct in 

school. 

   

BEHAVIOUR OUT OF LESSONS   

Expectations of Respectful, Purposeful and Responsible Behaviour apply at all times – at break and lunch, 

between lessons, journeying to and from school, in the corridors and around the whole site, at events, trips 

and visits. All staff are to model and expect from students high standards of behaviour and should award 

Commendations and Demerits as appropriate through the school electronic system.  

   

CONSEQUENCES   

The following table is intended as a guide to support the proportionality and appropriateness of the 
application of sanctions when the Behaviour for Learning code has been breached. The Headteacher and 
delegated staff reserve the right to apply sanctions outside this guide. Alternative arrangements for 
sanctions can be considered on a case by case basis, in accordance to DFE guidance. The Headteacher will 
have regard to the impact on consistency and perceived fairness overall when considering any alternative 
arrangements.   
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Promoting Respectful and Purposeful Learning Behaviours  

 

Behaviour Demerits:  

  Persistent talking, 
shouting out or not 
following the ‘handsup’ 
rule.  

  Persistent low-level 
disruptive behaviour.  

  Arguing back or being 
defiant.  

  Other disrespectful 
behaviour in or outside 
the classroom.  

  Failure to follow 
promptly a reasonable 
instruction.  

  Breach of mobile 
phone policy and/or ICT 
policy.  

  Failure to adhere to 
the school dress code.  

  Serious lack of effort 

or coasting in class.  

  

a) Behaviour demerit issued.  

b) Students who receive 3 behaviour demerits in a 2 week 

period will be sanctioned by a lunchtime detention; #  

c) Students who receive a 6th behaviour demerit in a 3 

week period will be sanctioned by an after-school detention 

and placed on Pastoral Lead Report for up to 2 weeks. # ^  

d) Students whose behaviour does not improve 

significantly while on Pastoral Lead Report will be placed on 

Head of Achievement Report and will be considered for a 

Behaviour Agreement or Behaviour for Learning Plan, with 

individual targets and access to Wave 1 support within the 

Year Team. Contact will be made with parents. Other sanctions 

including Learn and Reflect or suspension may be applied.  

e) Students who repeat a pattern of behaviour over a 6-

week cycle are likely to experience both an escalation of the 

sanction applied by the school (for example the replacement of 

lunchtime detentions with after-school detentions for x3 

Demerits, Friday afternoon detention or the use of suspension) 

as well as referral to Wave 2 additional support and monitoring 

in school, supervised by the Head of Achievement. The school 

will seek to work in partnership with the parents of students 

not changing their behaviour, to ascertain the root cause and 

provide support to prevent the pattern continuing. Students 

may also experience an escalation in the sanction applied by 

the school if poor behaviour continues, including suspension.  

f) Persistently late to school and lessons will result in an 

afterschool detention. Those students who are persistently late 

will be placed on a punctuality report. Students who refuse to 

adhere to the timings of the school day and disrupt the 

learning of others may also experience an escalation of 

sanctions including suspension. 
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Promoting Responsible Learning Behaviours  

  

Home Study Demerits:  
  Failure to complete 

home study by deadline.  
  Failure to complete 

home study by deadline.  
 

NB: Demerits for Home 
Study are separate to 
other Demerits.  
  

  

  

  

  

  

  

  

  

  

 

a) Each late home study (having not been handed in by due date 
and lesson) will receive a home study demerit; the late home study 
should be handed in by 3.05pm the following school day to the ‘drop-
off’ in the Library, labelled with student name, class and teacher 
name; #  
b) If the late home study is not handed in within the deadline a 
lunchtime detention will be issued. #  
c) If a student receives 6 home study demerits in a 3 week 
period, the student will be placed on to Tutor Report for up to 2 
weeks. Where a student has not yet received a lunch time detention 
for home study a lunchtime detention will be issued at this point. # +  
d) After 9 home study demerits in a 3-week period a student will 
be considered for a Behaviour for Learning Plan, with individual 
targets and access to Wave 1 support within the Year Team. Contact 
will be made with parents. #  
e) Students who repeat a pattern of failing to complete 
homestudy over a 6-week cycle are likely to be referred to Wave 2 
additional support and monitoring in school, supervised by the Head 
of Achievement. The school will seek to work in partnership with the 
parents of students not completing homestudy, to ascertain the root 
cause and provide support to prevent the pattern continuing. Students 
may also experience an escalation in the sanction applied by the 
school if homestudy is not completed.  
 

Responsible Organisation 
Demerits:  

  Failure to bring the 
correct equipment, 
including PE equipment.  

  Failure to have 
organiser when 
requested.  

  Failure to bring the 
required learning 
resources (e.g. textbook, 
exercise book or file, 
ingredients, revision 
materials, any other study 
materials requested by 
the teacher)  
 
 
Library Demerits: 
 
Given when a student 
fails to return a book  
by the deadline 

a) Organisation demerit issued.  

b) Students who receive 3 organisation demerits in a 2 week 
period will be placed on Tutor Report for up to 2 weeks. #  
c) Students who receive a 6th organisation demerit in a 3 week 
period will be placed on Pastoral Lead Report for up to 2 weeks. A 
lunchtime detention will be issued at this point. # +  
d)        After 9 organisation demerits in a 3-week period a student will 
be considered for a Behaviour for Learning Plan, with individual 
targets and access to Wave 1 support within the Year Team. Contact 
will be made with parents. A lunchtime detention will be issued at this 
point. # +  
e)        Students who sustain a poor pattern of organisation over a 6-
week cycle are likely to be referred to Wave 2 additional support and 
monitoring in school, supervised by the Head of Achievement. The 
school will seek to work in partnership with the parents of students 
not bringing their equipment or resources to school, to ascertain the 
root cause and provide support to prevent the pattern continuing. 
Students may also experience an escalation in the sanction applied by 
the school if organisation does not improve.  
  

a) Librarian issues a Library Demerit. Warning text sent home  

b) 24 hour extension given  

c) Further Demerit given and Warning text sent home 
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d) Another 24 hour extension given  

e) Lunchtime detention awarded by Librarian  

Students who accumulate more than 9 Library Demerits in a term will 
have their lending rights suspended for 4 weeks 

Promoting Respectful and Purposeful Learning Behaviour 

  

‘Time-out’.  

  

a) If a student receives a ‘Time Out’ a lunchtime detention will be 
issued. #  
b) 3 ‘time-outs’ in a 3 week period will lead to an after school 
detention and the student will be placed on Pastoral Lead report for 
up to 2 weeks. # ^  
c) Students whose behaviour does not improve significantly 
while on Pastoral Lead Report will be placed on Head of Achievement 
Report and will be considered for a Behaviour Agreement or 
Behaviour for Learning Plan, with individual targets and access to 
Wave 1 support within the Year Team. Contact will be made with 
parents. Other sanctions including internal suspension or suspension 
may be applied.  
d) Students who repeat a pattern of behaviour over a 6-week 
cycle are likely to experience both an escalation of the sanction 
applied by the school (for example the replacement of lunchtime 
detentions with after-school detentions for x3 Demerits, or the use of 
suspension) as well referral to Wave 2 additional support and 
monitoring in school, supervised by the Head of Achievement. The 
school will seek to work in partnership with the parents of students 
not changing their behaviour, to ascertain the root cause and provide 
support to prevent the pattern continuing. Students may also 
experience an escalation in the sanction applied by the school if poor 
behaviour continues, including suspension.  
  

‘On-call’.*  

  

a) After-school detention. Contact made with parents by text 
when detention has been authorised by Pastoral Lead. Students may 
also be placed on Pastoral Lead report; # ^  
b) 3 ‘on-calls’ in a 3 week period will lead to internal suspension 
and possible suspension. #  
c) Students whose behaviour does not improve significantly 
while on Pastoral Lead Report will be placed on Head of Achievement 
Report and will be considered for a Behaviour Agreement or 
Behaviour for Learning Plan, with individual targets and access to 
Wave 1 support within the Year Team. Contact will be made with 
parents. Other sanctions including internal suspension or suspension 
may be applied.  
d) Students who repeat a pattern of behaviour over a 6-week 

cycle are likely to experience both an escalation of the sanction 

applied by the school (for example the replacement of lunchtime 

detentions with after-school detentions for x3 Demerits, or the use of 

suspension) as well referral to Wave 2 additional support and 

monitoring in school, supervised by the Head of Achievement. The 

school will seek to work in partnership with the parents of students 
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not changing their behaviour, to ascertain the root cause and provide 

support to prevent the pattern continuing. Students may also 

experience an escalation in the sanction applied by the school if poor 

behaviour continues, including suspension. 

Serious breaches of the 
school’s code of conduct.  
  

Suspension or permanent exclusion. Approved by  

Head of Achievement, Assistant Headteachers, the Deputy 

Headteacher or the Headteacher as appropriate.*  

 

Behaviour on School Buses   

Students are provided with the option of journeying to school on school transport as a courtesy to support 

their education and well-being.  Buses are not supervised. Students who misbehave on the bus are 

breaching the school’s trust in them, bringing the school into disrepute, and failing to be respectful towards 

others. Consequently, in addition to the usual sanctions, students who misbehave on the school bus will 

receive a warning letter banning them from the use of school transport.  Should a further incident occur, or 

for a one off-serious incident, temporary bans will be imposed for up to two weeks. Should further incidents 

occur permanent bans will be imposed. If a student poses a safeguarding risk a permanent ban can be 

imposed at the discretion of the Headteacher. This will be with immediate effect.   

   

Notes   

* After these sanctions a restorative or reintegration meeting should take place between the student and 
the appropriate member of staff, led by the Subject Leader and/or the Pastoral Lead.   
# indicates where the system will create email notifications.   

+ these sanctions will be automatically scheduled and alerts sent to Tutor, Student, Pastoral Lead however 

can be manually changed by Pastoral Lead.   

^ all after-school detentions require authorisation manually   

   

SUSPENSIONS   

For repeated breaches of the school’s code of conduct or as an alternative to suspension where staff deem 

it appropriate, a student may be placed in Learn and Reflect or with a member of the Senior Leadership 

Team.   

   

For more serious breaches of the school’s code of conduct, a suspension may be appropriate.  This will be 

decided by the Head of Achievement, the Assistant Headteacher, the Deputy Headteacher and/or the 

Headteacher.  The SLT and the pastoral staff are delegated to make suspension decisions in the event the 

Headteacher is unavailable or absent. Suspensions may be applied for behaviour in school, on the journey 

to/from school, during school events/trips/visits, or outside school where the behaviour gives the school 

cause for concern. These behaviours include but not restricted to:   

   

• Third period in Learn and Reflect for non-attendance at detentions (in one term) = 1 day suspension 

for defiance and refusal to cooperate   

• Posting photos or video clips of poor behaviour online or sharing them with others in any way; and 

wherever the school believes the use of a mobile or smart device has encouraged or facilitated poor 

behaviour   

• Acts of violence*   

• Sexual misconduct inc but not restricted to accessing or sharing pornography, up skirting, the 

sharing of sexualised images with other students, sexual touching of oneself or other students, 

overtly sexualised language or behaviour which causes offence to other students or staff, other 
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sexual misconduct in the context of Highcliffe as a mixed-age, coeducational school. In line with 

Safeguarding policy.   

• Serious cases of bullying, verbal or physical, or online, either persistent or one off incidents   

• Repeated misbehaviour and failure to modify behaviours after use of afterschool detentions and 

report cards  

• Substance abuse including possession of illegal drugs in any quantity   

• Smoking or vaping, or being in possession of smoking- or vaping-related materials in school or in 

the immediate vicinity of the school boundaries or on the journey to/from school   

• Possession of offensive weapons   

• Possession of alcohol or any other prohibited item in school   

• Wilful and wanton damage to property and belongings including graffiti;   

• Theft, for example from the school canteen or personal or school items   

• Bringing the school into disrepute;   

• Breaches of trust   

• Breach of the school’s guidelines on the appropriate use of technology and social media;   

• Serious disrespect, defiance or arguing back to a member of staff  

• Persistent misbehaviour.   

• Behaviour occurring out of school sufficiently serious to be reported to the school and/or to cause 

concern about possible harm to the  

• safety/wellbeing/education of student/s in school   

• Behaviour which risks the health/safety and well-being of others   

   

The length of suspensions will be influenced by the perceived severity of the incident by school staff, the 
previous behaviour record of the student, the degree of harm caused to the school or the victim, the 
nature of the incident. For example, passing smoking related items to other students is likely to lead to a 
longer fixed –term suspension than possession on its own.   
   

*With regard to acts of violence:   

• As a guide an suspension of between 2 and 3 days may be applied for violent or aggressive 

behaviour characterised by: aggressively shoving or pushing another student, a punch, a kick, so-

called play fighting, a slap, hair pulling, face scratching, behaviour which causes minor and 

temporary bumps or marks, or which requires medical attention in school.  The duration of the 

suspension will be influenced by the perception of school staff about the severity of the incident.   

• As a guide an suspension of between 4 and 8 days may be applied for violent or aggressive 

behaviour characterised by putting another student on the ground (including intentionally knocking 

them over or tripping them as a so-called joke); head butting, head locking, strangling or grabbing 

the throat; multiple punches or kicks; kicking, hitting or jumping on a student already on the ground; 

causing nosebleeds or more serious bleeding, causes serious bruising  

• e.g. a black eye; causes or risks concussion or leads to longer term injuries; which causes injuries 

requiring medical attention from a hospital or doctor; where the attack/violence occurred from 

behind or caught the student by surprise and therefore heightened the risk of serious injury; where 

more than one student gangs up on another student; the attack/violence was planned in advance. 

The duration of the suspension will be influenced by the perception of school staff about the 

severity of the incident; at the most serious end of the scale permanent exclusion is a possible 

outcome.   
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Acts of physical aggression, violence, theft, extreme bullying, and criminal behaviour are rare. The school 

supports parents of victims who seek to involve the police, but we cannot report the incident ourselves, 

unless we are the victims.  We support police enquiries by supplying personal details and information as 

required by law, by supporting restorative justice approaches, or by dealing with the incident ourselves in 

agreement with the police. 

 

PERMANENT EXCLUSIONS   

In very serious cases, a permanent exclusion may be appropriate.  This will be decided by the Headteacher.  

   

Permanent exclusion may be applied as the sanction for a range of very serious behaviours, either one-off 

incidences or the accumulation of very poor behaviour over time and where such behaviour leads the school 

to consider the student presents an unacceptable risk to the welfare and education of other students either 

owing to the severity of the incidents themselves or in future if the student were to remain at the school, 

(where no practicable and reasonable risk management strategy can guarantee the elimination of the risk, 

over a reasonable timescale). In addition, and within reasonable timescales, circumstances and resources, 

the practicality of any of alternatives to permanent exclusion will be considered. In any decision to 

permanently exclude the Headteacher will seek to balance the needs and circumstances of the individual 

student against the needs and right of other students to be protected from harm and/or from the risk of 

possible future harm to their welfare or education.    

   

Permanent exclusion may be applied for behaviour in school, on the journey to/from school, out of school 

events/trips/visits, online, outside school where the behaviour gives the school cause for concern. These 

behaviours include but are not restricted to:   

   

• Supplying alcohol to an/other student/s during the school day or on the journey to/from school or 

during an activity associated with the school e.g. a school trip   

• Supplying any quantity of illegal drug or dangerous substance to an/other student/s during the 

school day or on the journey to/from school or during an activity associated with the school e.g. a 

school trip   

• Serious acts of violence, including acts of violence towards staff   

• Serious sexual misconduct, for example repeated instances of sexual misconduct or a serious one-

off incident e.g. behaviour considered as sexual harassing or potential sexual assault or which 

causes/risks causing serious offence, anxiety or humiliation in the victim and/or witnesses, or which 

may merit referral to social services or another external agency owing to the nature of the 

behaviour   

• Persistent disruptive behaviour   

• The accumulation of repeated suspensions   

• Serious breaches of the behaviour policy/code of conduct for students   

• Any action which may be considered criminal in nature, for example serious acts of theft, occurring 

in school or out of school where it causes concern about the health/safety/well-being of other 

students or risks bringing the school into disrepute   

• Any action or behaviour, which risks or causes, a serious breach of trust or brings the school into 

disrepute.   

Policy reviewed by    SLT   20th June 2024  

Adopted by Governors:   27th June 2024 

Next review date:   June 2025 
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Appendix A: Mobile Phones 
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1. Introduction and aims 

At Highcliffe School we recognise that mobile phones, including smart phones, are an important part of 
everyday life for our students, parents/carers and staff, as well as the wider school community.  

Our policy aims to: 

 Promote, and set an example for, safe and responsible phone use 

 Set clear guidelines for the use of mobile phones for students, staff, parents/carers and volunteers 

 Support the school’s other policies, especially those related to child protection, safeguarding and 
behaviour 

This policy also aims to address some of the challenges posed by mobile phones in school, such as: 

 Distraction from learning 

 Risks to child protection 

 Data protection issues 

 Potential for lesson disruption 

 Risk of theft, loss, or damage 

 Appropriate use of technology in the classroom 

 

2. Roles and responsibilities 

2.1 Staff 

All staff (including teachers, support staff and supply staff) are responsible for enforcing this policy.  

Volunteers, or anyone else otherwise engaged by the school, must alert a member of staff if they witness, 
or are aware of, a breach of this policy. 

The Headteacher is responsible for monitoring the policy every 2 years, reviewing it, and holding staff and 
students accountable for its implementation.  
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3. Use of mobile phones by staff 

3.1 Personal mobile phones 

Staff (including volunteers, contractors and anyone else otherwise engaged by the school) are not 
permitted to make or receive calls, or send texts, while during contact time unless an emergency. Use of 
personal mobile phones must be restricted to non-contact time, and preferably in areas of the school 
where students are not present.   

There may be circumstances in which it is appropriate for a member of staff to have use of their phone 
during contact time. For instance: 

 For emergency contact by their child, or their child’s school 

 In the case of acutely ill dependents or family members 

Staff do use mobile phones for their email access, and this should be restricted to outside of lessons. 

3.2 Data protection 

Staff must not use their personal mobile phones to process personal data, or any other confidential school 
information, including entering such data into generative artificial intelligence (AI) tools such as chatbots 
(e.g. ChatGPT and Google Bard). 

Please see Online Safety and Data Protection policies. 

3.3 Safeguarding 

This policy must be read in conjunction with the schools Safeguarding and Online Safety Policies.   

3.4 Using personal mobiles for work purposes 

In some circumstances, it may be appropriate for staff to use personal mobile phones for work. Such 
circumstances may include, but aren’t limited to: 

 Emergency evacuations/lockdowns 

 Supervising off-site trips 

 Supervising residential visits 

In these circumstances, staff will: 

 Use their mobile phones in an appropriate and professional manner, in line with our staff code of 
conduct 

 Refrain from using their phones to contact parents/carers unless absolutely necessary. If necessary, 
contact must be made via the school office or using the call feature available in SIS. 

3.5 Work phones 

Some members of staff are provided with a mobile phone by the school for work purposes or when on 
trips/visits. 

Staff must: 

 Only use phone functions for work purposes, including making/receiving calls, sending/receiving 
emails or other communications, or using the internet 

 Ensure that communication or conduct linked to the device is appropriate and professional at all 
times, in line with our staff code of conduct. 
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3.6 Sanctions 

Staff that fail to adhere to this policy may face disciplinary action.  

See the school’s staff disciplinary policy for more information.  

4. Use of mobile phones by students 

From 1st September 2023 Highcliffe School will become a phone free school for Years 7 to 11.  This is 
defined as: 

 Students will have any mobile phone switched off and, in their bag, or locker once they enter the 
school site (2 meters from entrance gate)  

 Students will not use their mobile phone at any time except on school premises unless: 

o At the direction of the teacher for classroom activities/trips and visits/educational activities 
only  

o They are on a school bus/coach trip (including trips) 

Mobile connected devices (headphones, air pods, smart watches) should be disconnected (as phones 
are turned off) and where they have the ability to connect to cellular networks independently should 
be in airplane mode 

Exclusions will be made for students for medical, young carer or agreed reasons by application 

Note: 

• Parents can contact their children via the school office of continue to use mobile where the 
message can wait until after school (when student turns their mobile device back on) 

• Students will be provided with a QR code for catering for their planner and on a credit card size ID 
card each year.  Replacements will be available at a small cost. 

Years 12 and 13 

Highcliffe School accepts that Post-16 students undertake more self-study and have additional 
responsibilities where a phone necessary.  Therefore: 

 Students may use their mobile phone in the Café, Study Centre of Library including use of air 
pods/headphones/connected smart watches.   

 Students will not use their mobile phone in lessons unless agreed with their teacher 

4.1 Sanctions 

 If seen (including if in pockets) then phones will be confiscated under sections 91 and 94 of the 
Education and Inspections Act 2006) 

 Phones will be able to be collected at the end of the school day (unless confiscated after 1:30pm when 
it may not be possible due to time constraints. 

 Confiscation will result in education/sanctions as below (in a rolling 6 week period): 

o 1st confiscation – phone picked up after school 

o 2nd confiscation – education provided at break/lunchtime 

o 3rd confiscation – Friday detention 

o 4th confiscation – 5-day hand in at start of school 

o 5th confiscation – suspension or defiance.  At this point school may require a parent to pick 
up the device as part of discussion around repeat non co-operation. 

https://www.legislation.gov.uk/ukpga/2006/40/section/94
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o Repeat non co-operation – school reserves the right to permanently prohibit students from 
bringing in a phone/connected device. 

 

 Failure to hand over a phone when requested by a member of staff will result in the issue being dealt 
with as defiance and immediately mean the issue is handled under the normal behaviour 
management policy. 

Please note:  The DfE guidance allows authorised staff to search a student’s phone if you have reason to 
believe the phone contains pornographic images, or if it is being/has been used to commit an offence or 
cause personal injury. 

Certain types of conduct, bullying or harassment can be classified as criminal conduct. The school takes 
such conduct extremely seriously and will involve the police or other agencies as appropriate. 

Such conduct includes, but is not limited to: 

 Sexting (consensual and non-consensual sharing nude or semi-nude images or videos) 

 Upskirting 

 Threats of violence or assault 

 Abusive calls, emails, social media posts or texts directed at someone on the basis of someone’s 
ethnicity, religious beliefs or sexual orientation 

5. Use of mobile phones by parents/carers, volunteers and visitors 

Parents/carers, visitors and volunteers (including governors and contractors) must adhere to this policy as 
it relates to staff if they are on the school site during the school day. 

This means: 

 Not taking pictures or recordings of students or staff, unless it is a public event (such as a school fair), 
or of their own child 

 Using any photographs or recordings for personal use only, and not posting on social media without 
consent 

 Not using phones in lessons, or when working with students 

Parents/carers or volunteers supervising school trips or residential visits must not: 

 Use their phone to make contact with other parents/carers 

 Take photos or recordings of students, their work, or anything else which could identify a student 

Parents/carers or volunteers supervising trips are also responsible for enforcing the school’s policy for 
students using their phones, as set out in section 4 above. 

Parents/carers must use the school office as the first point of contact if they need to get in touch with 
their child during the school day. They must not try to contact their child on his/her personal mobile 
during the school day. 

6. Loss, theft or damage 

Students bringing phones to school must ensure that phones are appropriately labelled and are stored 
securely when not in use. Lockers are available for a small fee/deposit. 

Students must secure their phones as much as possible, including using passwords or pin codes to protect 
access to the phone’s functions. Staff must also secure their personal phones, as well as any work phone 
provided to them. Failure by staff to do so could result in data breaches. 
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The school accepts no responsibility for mobile phones that are lost, damaged or stolen on school 
premises or transport, during school visits or trips, or while students are travelling to and from school.  

Confiscated phones will be stored in the student support office in a locked cabinet. 

Lost phones should be returned to the student support office. The school will then attempt to contact the 
owner.  

7. Monitoring and review 

The school is committed to ensuring that this policy has a positive impact of students’ education, 
behaviour and welfare. When reviewing the policy, the school will take into account: 

 Feedback from parents/carers and students 

 Feedback from school staff 

 Records of behaviour and safeguarding incidents 

 Relevant advice from the Department for Education, the local authority HISP or other relevant 
organisations 
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8. Appendix 1: Mobile Phone Acceptable use agreement for students 

 

Acceptable use agreement] 

You must obey the following rules if you bring your mobile phone to school: 

1. You may not use your mobile phone during lessons, unless the teacher specifically allows you to. 

2. Phones must be switched off (not just put on ‘silent’) and in my bag or locker 

3. You may not use your mobile phone in the toilets or changing rooms. This is to protect the privacy 
and welfare of other students. 

4. You cannot take photos or recordings (either video or audio) of school staff or other students 
without their consent. 

5. Avoid sharing your contact details with people you do not know, and do not share other people’s 
contact details without their consent. 

6. Do not share your phone’s passwords or access codes with anyone else.  

7. Do not use your mobile phone to bully, intimidate or harass anyone. This includes bullying, 
harassing or intimidating students or staff via: 

a. Email  

b. Text/messaging app  

c. Social media 

8. Do not use your phone to send or receive anything that may be criminal. For instance, by ‘sexting’. 

9. Rules on bullying, harassment, and intimidation apply to how you use your mobile phone even 
when you are not in school.  

10. Do not use vulgar, obscene or derogatory language while on the phone or when using social 
media. This language is not permitted under the school’s behaviour policy. 

11. Do not use your phone to view or share pornography or other harmful content. 

12. You must comply with a request by a member of staff to switch off and have your phone 
confiscated. Refusal to comply is a breach of the school’s behaviour policy and will be dealt with 
accordingly. 

13. Mobile phones are not permitted in any internal or external exam or test environment. If you 
have a mobile phone, you will be asked to store these appropriately, or turn them over to an 
exam invigilator, before entering the test room. Bringing a phone into the test room can result in 
your exam being declared invalid.  
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9. Appendix 2: Permission form for students to use mobile phones during school day 

You may wish to get these forms counter-signed by a member of the senior leadership team, and to send 
a copy home with parents/carers.  

PUPIL AND LESSON DETAILS (FILL IN BY PARENT) 

Pupil name:  

Date:  

Class/lesson details:  

 

PURPOSE (FULL IN BY PARENT) 

Teachers should fill out this box explaining how the phones will be used during the lesson 

 

 

 

 

 

 

 

 

 

 

Student agreement 

I understand that I am being allowed to use my phone during school time.   

I will not use my phone for any other purpose than the one listed above. If my teacher, or any other 
member of staff, finds that I am using my phone for any other reason, I understand that it will be 
confiscated, and permission may be removed. 

I understand that the school’s [code of conduct/ acceptable use agreement] on the use of mobile phones 
still applies. 

 

Pupil signature: _____________________________ 

 

Parent Signature: _____________________________ Date Signed: ________________ 

 

Staff Member Decision 

Agreed/Not Agreed (Delete as appropriate) 

Name: ___________________________________ 

 

Signature: ___________________________________ Date Signed: ________________ 
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10. Appendix 3: Confiscation Procedure 

 

In lesson: 

1. Ask student for mobile phone/device allowing student to turn it off 

2. Place mobile phone/device in to provided envelope in classroom (all classes to be provided) 

3. Student or Teacher fill in details on envelope 

4. Find student in SIS, click photo and click on ‘Confiscated Phone’ 

5. Runners will arrive over next hour to pick up and take to student support 

 

Out of lesson/corridors: 

1. Ask student for mobile phone/device allowing student to turn it off 

2. Place mobile phone/device in to provided envelope in classrooms (all classes to be provided) 

3. Student or Teacher fill in details on envelope 

4. Take to student support if possible OR report via SIS and if required fill in where you will be 

5. Runners will arrive over next hour to pick up and take to student support 

 

On a trip: 

1. Ask student for mobile phone/device allowing student to turn it off 

2. Place mobile phone/device into a secure trip folder or staff bag 

3. Give to student at end of trip 

 

If a student refuses to give phone and/or name: 

1. Try to ascertain the students name from other students/staff. 

2. If not able to ascertain name, take note of location and time. 

3. Report to HOA/Pastoral Lead for year group if known or if unknown report to Ed Davies with 
location, date and time and CCTV will be checked. 


